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Sustainability plan (recap) 

•The Plan will make the museum self-sustainable and self-

sufficient without the need of continued Town support 

 

•In order to remain a viable tourism attraction and draw visitors 

we have to become less reliant on government grants and 

funding for operations 

 

•We have had a very successful 2 years and if we continue 

along this track we will be successful in carrying out the Plan 

 



2016 Challenges 

•Limited staff resources (1 F/T, students, 2 contract (3-4 months)) 
 

•Membership targets down – aging membership 
 

•Fundraising for operations 
 

•Decrease in attendance and revenue community programming 
 

 

Action to be taken in 2017 to address 2016 challenges: 
 

•Currently in process of seeking Community Engagement Coordinator 
(mid-February)  
 

•Develop marketing plan to increase family memberships; working with 
DBA to provide more benefits, reach out to other organizations 
 

•Explore funding opportunities for programming staff 

 

 

 



2016 Successes 

• Completed majority of Year Two work plan 
 

• Record attendance of 8,217 visitors 
 

• Special Event attendance increased by 2,034 people  

(total 4,247); Special Event net revenue increased by $8,342  

(total $19,648) 
 

• Completed Lost Stations of Eastern Ontario temporary exhibit 
 

• Updated Boxcar permanent exhibit 
 

• Stakeholder consultations for Master Site Plan; final document 

by early February 



2017 at a glance 

•  Open house for Mater Site Plan 

•Emerald Gala dinner – kick off for Irish Twinning, activities and 

events throughout the year 

•Develop work plan for CNR coach conversion for train rides 

•Implementing our marketing plan for site rentals 

•Update Sustainability Plan (2018 – 2022) 

•Expand summer programming to offer walking tours 

•Begin first project of site redevelopment with ear-marked 

funds 

 

 



2017 Partnerships 

•Working with DBA to cross promote businesses and museum; 

continue to reach out to other organizations throughout the 

year 
 

•Rails to Trails Festival in Brockville; working with organizers to 

ensure regional railway heritage is promoted through activities, 

storytelling and hands-on demonstrations 
 

•Contributing $7,280 in-kind and $9,500 from our budget to 

assist in the execution of Smiths Falls Canada 150 events; Irish 

Twinning and ‘On the Roll’ events 
 

•Partnering with Town Tourism to begin a summer walking tour 

program to promote our heritage and culture 



Accountability 

1. Provide annual report to Council 

 

2. Raised a total of $53,720 through fundraising events and 

donations (total self-generated revenue in 2016: $76,817) 

 

3. Two council representatives appointed to act as liaison 

 

4. Open dialogue with management staff 

 

 

 



Where do we fit into your plans? 

We are identified numerous times in the Cultural Plan as a 

strategic partner 

 

Highlighted as a key feature in the Downtown Revitalization and 

Waterfront Integration Master Plan 

 

We factor into 4 out of 7 strategic priorities in the Town of Smiths 

Falls Strategic Plan 



Thank You 


